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I. Results of implementing production and business plan targets in 2024 
1. Report on separate business performance of BV Land Joint Stock Company (Parent Company) 

No. Indicator name Plan 2024 (VND) Results 2024 
(VND) 

Completion of 
the 2024 plan 

(%) 

1 Sales and service revenue 223,186,367,737 141,104,269,695  63.22% 

2 Cost of goods sold 192,492,803,682 128,677,619,595  66.85% 

3 Gross profit 30,693,564,055  12,426,650,100  40.49% 

4 Financial revenue 79,014,515,860  81,625,420,742  103.30% 

5 Financial costs -  1,680,592,677  - 

6 Cost of sales - - - 

7 Business management costs 21,199,940,249  15,037,498,630  70.93% 

8 Other income -  1,808,306,769  - 

9 Other costs -  175,174,081  - 

10 Total accounting profit before tax 88,508,139,666  78,967,112,223  89.22% 

11 Corporate income tax expense 4,676,434,350  4,432,112,969  94.78% 

12 Profit after corporate income tax 83,831,705,316  74,534,999,254  88.91% 

 

 

 

PART 1. 

BUSINESS RESULTS REPORT 

2024 

 

 

 

 

 
 

 

 

 

 

The global economic picture in 2024 paints a stark 

contrast. On the one hand, there are positive signals 

from cooling inflation and strengthening economic 

resilience. On the other hand, potential challenges are 

still lurking, from escalating geopolitical instability, the 

risk of declining growth in economic powers and 

increasing trade protectionism. 

In 2024, in the context of a volatile world economy, 

Vietnam emerged as a bright spot in Asia with a stable 

macro economy, impressive GDP growth and strong 

attraction of foreign investment. However, as an open 

economy, Vietnam is still affected by the general 

situation in the world. In contrast to the difficult year of 

2023, the real estate market in 2024 recorded a strong 

recovery and growth. However, the market still faces 

many challenges, difficulties in capital, financial pressure 

and legal procedures.  

As a business primarily engaged in real estate investment 

and development, BV Land's operations are directly 

impacted by macroeconomic fluctuations. Although the 

Board of Directors and the Executive Board have closely 

monitored market developments, adapted flexibly in 

planning, and acted decisively and promptly in 

management, BV Land has not yet achieved 100% of its 

set targets. 
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2. Assets and capital situation of the parent company 

No. Item indicator name Beginning of period 
(01/01/2024) 

VND 

End of period 
(31/12/2024) 

VND 

Growth rate 

I. ASSET 682,923,056,270 999,964,795,023  46.42% 

1 Cash and cash equivalents 606,019,024     5,204,942,997  758.87% 

2 Short-term financial investment 10,864,540,750   41,242,937,313  279.61% 

3 Short-term receivables 112,648,060,547 338,251,662,224  200.27% 

4 Inventory 10,775,395,952  14,093,145,645  30.79% 

 Other current assets 611,447,263         500,823,378  -18.09% 

 Long-term receivables 19,591,270,215  10,695,000,000  -45.41% 

5 Fixed assets 1,074,008,602        727,970,848  -32.22% 

7 Long-term financial investment 526,731,400,000 589,248,312,618  11.87% 

 Other long-term assets 20,913,917                             -    - 

II. CAPITAL SOURCES 682,923,056,270 999,964,795,023  46.42% 

1 Short-term debt 13,666,931,366  57,560,570,366  321.17% 

2 Equity 669,256,124,904 942,404,224,657  40.81% 

In there Owner's Equity 573,128,000,000 827,883,000,000  44.45% 

Capital surplus (286,000,000)  (619,229,224) 116.51% 

Development Investment Fund 10,213,427,769  10,213,427,769  0.00% 

Retained earnings 86,200,697,135 104,927,026,112  21.72% 
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Evaluate:   

Ending 2023 with a defensive strategy, in 2024, 

alongside the recovery of the construction and real 

estate market, the Company has intensified 

construction and installation activities at key projects. 

However, due to certain external factors affecting 

project progress, by the end of 2024, recorded revenue 

increased by VND 133 billion compared to 2023, 

reaching 63% of the target. 

 

Evaluate:   

Entering 2024, the Company's Executive Board 

continued to implement effective defensive measures, 

such as reducing non-essential expenses, promptly 

adjusting business strategies, supplementing 

investment transfer plans, and receiving dividends 

from subsidiaries. By the end of 2024, the Company 

recorded a profit of VND 74.54 billion, an increase of 

123.4% compared to 2023, achieving 89% of the annual 

target. 
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3. Consolidated 2024 business performance report 

No. Indicator name Plan 2024 (VND) Results 2024 
(VND) 

Completion of 
the 2024 plan 

(%) 

1 Sales and service revenue 1,349,670,762,445 803,565,512,060 59.54% 

2 Cost of goods sold 1,115,521,733,327 707,370,098,253 63.41% 

3 Gross profit 234,149,029,117 96,195,413,807 41.08% 

4 Financial revenue 31,787,927,397 19,388,361,703 60.99% 

5 Financial expenses 13,377,659,782 13,847,201,249 103.51% 

6 Profit or loss in joint ventures -  507,691,734 -  

7 Cost of sales 54,411,387,980 36,777,525,956 67.59% 

8 Administrative expenses 51,590,469,611 42,110,470,817 81.62% 

9 Other income 1,792,067,762 8,826,765,952 492.55% 

10 Other expenses 1,081,544,184 2,746,027,159 253.90% 

11 Total accounting profit before tax 147,267,962,719 29,437,008,015 19.99% 

12 CIT expense (current + deferred) 28,846,301,857 11,702,148,459 40.57% 

13 Profit after tax 118,421,660,862 17,734,859,556 14.98% 

 Profit/revenue ratio 8.77% 2.21%  
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Evaluate: 

In 2024, the Company's total assets experienced a significant increase of 46.42%, with the debt-to-total-

assets ratio at 5.8%. A key highlight of the year was the successful public offering of shares, raising an 

additional VND 200.6 billion from shareholders. Additionally, the Company completed the distribution of 

stock dividends to shareholders, with a total value of VND 54.16 billion. These results demonstrate that 

the Executive Board has effectively implemented capital mobilization solutions, strengthening the 

Company's financial capacity and ensuring sufficient resources to participate in future projects. 
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4. Consolidated assets and capital situation 

No. Item indicator name Beginning of 
period 

(01/01/2024) 
VND 

End of period 
(31/12/2024) 

VND 

Growth 
rate 

I. ASSET 1,471,467,502,852 1,788,047,198,736 21.51% 

1 Cash and cash equivalents 30,158,162,883 19,775,486,881 -34.43% 

2 Short-term financial investment 26,120,230,995 45,707,636,946 74.99% 

3 Short-term receivables 534,913,914,319 723,042,522,487 35.17% 

4 Inventory 536,122,369,238 649,599,226,224 21.17% 

5 Other current assets 36,429,615,028 46,089,329,089 26.52% 

6 Long-term receivables 1,557,000,000 7,044,493,683 352.44% 

7 Fixed assets 28,570,499,537 25,689,364,280 -10.08% 

8 Investment real estate 232,385,691,319 229,888,330,974 -1.07% 

9 Long-term financial investment 11,132,845,491 11,640,537,225 4.56% 

10 Other long-term assets 34,077,174,042 29,570,270,947 -13.23% 

II. CAPITAL SOURCES 1,471,467,502,852 1,788,047,198,736 21.51% 

1 Liabilities 498,676,230,683 498,707,485,438 0.01% 

In there Short-term debt 430,906,468,288 371,968,394,495 -13.68% 

Long-term debt 67,769,762,395 126,739,090,943 87.01% 

2 Equity 972,791,272,169 1,289,339,713,298 32.54% 

In there Owner's Equity 573,128,000,000 827,883,000,000 44.45% 

Capital surplus -286,000,000 -619,229,224 116.51% 

Development Investment Fund 12,614,184,986 12,614,184,986  

Retained earnings 183,258,048,837 145,472,256,146 -20.62% 

Non-controlling interest 204,077,038,346 303,989,501,390 48.96% 
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Evaluate: At the end of the 2024 fiscal year, due to objective factors, the business performance of the 

parent company and its subsidiaries fluctuated compared to the initial plan. The primary reason was 

project-related legal procedures, which delayed construction progress and the launch of new real 

estate products in key markets. While the real estate business from existing projects continued to 

develop positively in 2024, it was not sufficient to significantly boost the overall business results of 

the parent company and its subsidiaries. 

The Company’s consolidated total assets increased by 21.51% compared to the beginning of the year, 

primarily driven by additional equity capital raised through share issuance. The consolidated total 

liabilities remained largely unchanged from the previous year, with only a restructuring in the ratio of 

short-term and long-term debt. Short-term debt decreased, while long-term debt increased as 

subsidiaries settled outstanding project-related liabilities and secured new long-term loans to finance 

two key projects in 2025. 
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II. Company performance report 
1. Featured events 2024 

 

 

 

 

 

 

 

• Pursuant to the Resolution of the 2024 Annual General Meeting of Shareholders, BV Land distributed 2023 
dividends in shares at a ratio of 100:7. On August 2, 2024, the State Securities Commission approved the 
Company's dividend issuance application. Upon completing the required procedures, BV Land registered 
an additional 5,416,200 shares for trading on the UPCOM exchange, thereby increasing its charter capital 
to nearly VND 828 billion. 

• On September 29, 2024, at the Dot Property Vietnam Awards 2024 ceremony, BV Land was honored to 
receive the "Vietnam's Best Urban Lifestyle Development" award, reaffirming its pioneering position in 
shaping model urban lifestyles. 

• On November 11, 2024, BV Land officially commenced construction of the 38-story BV Diamond Hill Twin 
Tower Project in the heart of Thai Nguyen City, which is expected to become a key highlight of the Thai 
Nguyen real estate market in the near future. 

2. Executive management & shareholder management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

37 

 

 

In 2024, the Board of Directors held 37 meetings to approve key matters within its 

authority, including: 

• Preparing documents for the Annual General Meeting of Shareholders 

(AGM) and collecting shareholders' opinions in writing. 

• Regular Board meetings to review business performance and approve 

production and business plans. 

• Approving matters related to Finance, Investment, Business Operations, 

and Human Resources. 

 

In 2024, the Company disclosed 79 contents of 

information as required by regulations.  

BOD Meetings 

• In accordance with the 2024 AGM Resolution on delisting shares from the UPCoM exchange and 

listing on the HOSE exchange, the Board of Directors instructed the Executive Board to sign a contract 

and work with Vietcap Securities Joint Stock Company to proceed with the listing procedures at the 

Ho Chi Minh Stock Exchange. However, the Company has submitted a request to temporarily suspend 

the process. In the coming period, the Company will continue to complete the required 

documentation and will submit the listing application once all legal conditions are met. 

Disclosure of Information 

• In March 2024, BV Land officially commenced the BV Bavella Green Park 

project in the heart of Bac Giang City. 

• On April 9, 2024, BV Land successfully held the 2024 Annual General 

Meeting of Shareholders (AGM), approving key matters related to 

business operations. The AGM also approved the listing of BV Land’s 

shares on the Ho Chi Minh City Stock Exchange (HOSE). 

• In early 2024, BV Land received approval from the State Securities 

Commission to issue over 20 million additional shares. By the second 

quarter of 2024, BV Land completed its capital increase and updated its 

business registration to VND 774 billion. 
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3. Investment and project development activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• On February 29, 2024, the Department of Construction 
issued the construction permit for the land area 
allocated in the first phase. 

• In July 2024, the People's Committee issued a decision 
on the regulations for areas designated for land use 
rights transfer through the method of subdivision and 
land plot sales. 

• The investor has completed the payment of land use 
fees. 

• On December 30, 2024, the Department of Construction 
approved the project completion inspection results. 

• On March 7, 2025, the Department of Construction 
issued a notice that 239 land plots with completed 
technical infrastructure are eligible for land use rights 
transfer to individuals for self-construction of housing in 
the Project. 

 

 

BV Bavella Thanh Ba Urban Area Project 

BV Bavella Green Park Urban Area Project 

(West Dinh Tri Urban Area – Bac Giang City) 

• The project has completed the surveying work, developed 

the compensation plan, and publicly announced the land 

acquisition notice. However, the land clearance work is 

currently on hold, and the next steps cannot be 

implemented due to the impact of the 2024 Land Law, 

which takes effect on August 1, 2024. 

• The company is closely coordinating with the competent 

authorities to resolve the issues arising in the land 

clearance process and carry out other legal procedures 

related to the project. 

•  

BV Diamond Hill Project – Thai Nguyen 

 

• In May 2024, the Environmental Permit was granted, and 

the Thai Nguyen People's Committee approved the detailed 

planning adjustment. 

• On October 23, 2024, the project was granted permission 

for the construction of the foundation and superstructure, 

and the groundbreaking ceremony took place on November 

11, 2024. 

• On December 24, 2024, the project was granted a mining 

license. Based on this, the project completed the hillside 

leveling, carried out pile testing for bored piles, conducted 

large-scale bored pile installation, and is currently working 

on the foundation. 

• In early 2025, the project received the EDGE Global Green 

Building Certification from IFC (a member of the World 

Bank). 
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4. Business activities 
 

 

 

 

 

 

 

 

 

 

Overall rating: 

After the slow period of 2023, the real estate markets in Bac Giang and Phu Tho showed significant 
recovery and growth in 2024, both in terms of prices and transaction volume. Leveraging the advantage 
of having ready products with full legal compliance, BV Land, together with the investor BV Invest and the 
sales agent team, adjusted the sales policies to suit different customer groups and implemented creative, 
flexible business solutions. As a result, both the BV Diamond Hill Bac Giang and BV Bavella Lac Ngan 
projects achieved impressive results and successfully met their targets. 

5. Financial and Accounting Situation 
• The outstanding debt situation at credit institutions including Vietnam Joint Stock Commercial 
Bank for Foreign Trade - Thanh Xuan Branch arising during the period is as follows: 

o Beginning balance: VND 0 
o Loan repayment: VND 14,520,343,723 
o New disbursement: VND 40,133,731,346 
o Ending balance: VND 25,613,387,623 

406(Prod.)
371(Prod.)
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Cumulative project sales results
BV Diamond Hill - Bac Giang in 2024

Cum. Result Total

209 (Prod.)208 (Prod.)

200 202 204 206 208 210
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• In 2024, BV Land's revenue primarily came from construction and installation activities. 

• Additionally, BV Land acted as a sales consulting unit and provided after-sales services for 

project products developed by its subsidiary as the investor. The business results of these 

two projects are as follows: 

Diamond Hill Bac Giang Project: As of December 

31, 2024, the project successfully sold a total of 371 

out of 406 units, equivalent to 91.38% of the total 

project inventory. Notably, nearly all apartment 

units have been sold, with a cumulative sales figure 

of 363 out of 364 units, accounting for 98.9% of the 

project's total apartment units. Currently, the 

remaining unsold units consist of low-rise 

shophouses and commercial spaces, which are 

pending resolution of legal and regulatory issues 

with the authorities regarding transfer conditions 

and land title issuance. 

BV Bavella Lac Ngan Project: As of December 31, 

2024, the project has successfully sold 208 out of 

209 units (since the project's inception), accounting 

for 99.5% of the total project inventory. 
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• Good control of cash flow, arranging capital sources to promptly meet the needs of the 

Company's production and business activities. 

• Accounting work, preparation and submission of reports, and archiving of records and books 

are carried out in accordance with the deadlines and regulations. 

 

6. Human resource management and corporate culture situation 
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• As of December 31, 2024, the total 

number of employees of the Company 

reached 51 people, an increase of 4 

people compared to the beginning of 

the period. The number of employees at 

BV Land has increased compared to the 

beginning of the period to meet the 

growing workload and prepare 

manpower for upcoming projects. 

• The total number of employees, 

including those at member units, is 176 
people, a decrease of 3 people 

compared to the beginning of the 

period. 

• The Company has fully implemented 

the salary, bonus, welfare policies, and 

social insurance contributions for 

employees. The material and spiritual 

life of employees continues to be 

improved and enhanced. 

 

 

Regarding training activities: Building on the achievements of 2023, 2024 marks a breakthrough year 
for training and human resource development, aimed at enhancing the Company's workforce quality. 
Accordingly, various training activities have been conducted through diverse formats, including: 

• 03 thematic discussion sessions on Issues & Solutions led by Departments/Sections 
• 13 training topics on knowledge and skills for employees, conducted by Departments/Sections 

and internal trainers 
• 05 workshops and sharing sessions led by the Executive Board 
• 08 books discussed as part of the BV Books Garden program. 

In particular, the Company partnered with Foreign Trade University to successfully organize a Mini 
MBA training course for employees participating in the BV’s Next Gen 01 program. This training 
program lasted 8 continuous months, featuring 8 modules and 30 training sessions. The Company 
evaluates this as an effective training activity, which significantly boosted the learning spirit and 
reinforced the professional knowledge and skills of participating employees. 
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Regarding corporate culture building: In 2024, the Company cooperated with Bach Viet Group to organize effective 

and in-depth corporate culture building activities, including (i) integration training, changing employees' awareness 

of corporate culture, (ii) organizing internal activities and events to connect such as Happy hour, department/office 

exchanges, employee birthdays, vacations, Bach Viet festivals and (iii) events on special occasions such as a series of 

activities in response to BV Group's birthday, International Women's Day, Men's day, sports festival, Bach Viet Village 

Festival... Through that, continue to cultivate and promote the core cultural values of the Company. 

7. Communication and brand management activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Activities of Dong Nai Production and Service Joint Stock Company (Donatraco) 

 

 

 

 

 

 

 

 

 

 

 

• In 2024, at the Dot Property Vietnam Awards 

2024, BV Land shone brightly with the award for 

"Vietnam’s Best Urban Lifestyle Development" 

demonstrating its pioneering position in creating 

a premium urban lifestyle. This award is a well-

deserved recognition of BV Land's relentless 

efforts in developing outstanding real estate 

projects that meet modern urbanization trends. 

Additionally, BV Land signed strategic 

partnerships and cooperation agreements with 

major partners such as MB, BIDV, EGO Group, 

and Aedas, further solidifying its brand position. 

• The BV Land brand is not only prominently 

featured across media channels but also focuses 

on building two-way engagement with the 

public. The communication content is diverse, 

ranging from in-depth articles about business 

activities to vibrant project introduction videos 

and meaningful community events. This helps 

BV Land establish a brand image that is 

approachable, dynamic, and responsible, 

attracting widespread attention and support 

from customers and the community. 

• The brand image management is carried out and 

effectively controlled, with no negative 

information arising, contributing to reinforcing 

BV Land's reputation with the public. 

 

• Entering 2024, amid the common challenges of workforce 

reductions at local businesses, which directly impacted 

income levels and consumer sentiment, Donatraco's 

Executive Board actively implemented new business 

strategies. By the end of 2024, the company recorded 

revenue of VND 476,609 million, achieving 126% of the 

annual target, while net profit after tax reached VND 14,334 

million, equivalent to 103% of the annual plan. 

 
• Regarding the workforce situation: As of December 31, 2024, the total number of employees is 108, a 

decrease of 6 compared to the beginning of the year. Among them, 38 are female employees, accounting for 

35% of the total workforce. The company has completed the restructuring of its leadership and management 

team to enhance operational capacity, meeting the development requirements of the new phase. 
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9. Activities of BV Invest Joint Stock Company 

 

 

 

 

 

 

            

  

10. Activities of Areca Vietnam Investment and Services Joint Stock Company 

 

 

 

 

 

 

 

 

 

 

  

 

• In 2024, revenue and profit targets were achieved at VND 

193,973 million (equivalent to 28.14% of the revenue plan) 

and VND 10,124 million (equivalent to 14.73% of the profit 

plan), respectively. BV Invest remained a key contributor 

to BV Land's consolidated business results. 

• Regarding the workforce situation: As of December 31, 

2024, the company has 15 employees, with no change in 

the workforce compared to the beginning of the year. 

Among them, 4 are female employees, accounting for 27% 

of the total workforce in the company. 

 

• In 2024, the Company did not record revenue from sales 

and service activities as the BV Bavella Green Park Urban 

Area Project was still under development and had not met 

sales conditions. However, the Company recorded 

financial income of over VND 5,167 million. As a result, 

after-tax profit reached over VND 3,273 million, achieving 

20.9% of the profit target set for 2024. 
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1. Business plan for 2025 of the Parent Company (BV Land) 

No. Target Actual results 
2024 (VND) 

Plan 2025 (VND) 2025 Plan / 
2024 Actual 

Ratio (%) 

1 Sales and service revenue 141,104,269,695 627,485,132,593 444.70% 

2 Cost of goods sold 128,677,619,595 355,480,299,041 276.26% 

3 Gross profit 12,426,650,100 272,004,833,552 2188.88% 

4 Financial revenue 81,625,420,742 101,760,066,452 124.67% 

5 Financial costs 1,680,592,677 9,967,242,018 593.08% 

6 Cost of sales 0 42,819,910,705   

7 Business management costs 15,037,498,630 21,281,637,224 141.52% 

8 Other income 1,808,306,769     

9 Other costs 175,174,081     

10 Total accounting profit before tax 78,967,112,223 299,696,110,057 379.52% 

11 Corporate income tax expense 4,432,112,969 48,756,595,285   

12 Profit after corporate income tax 74,534,999,254 250,939,514,772 336.67% 

 

 

 

 

PART 2.  

BUSINESS PRODUCTION AND 

OPERATING PLAN FOR 2025 

 

 

 

 
 

Forecast for 2025 suggests a mild global economic 

recovery with an estimated growth rate of 

approximately 2.7%, similar to the 2023-2024 

period. However, this growth remains lower than 

the pre-pandemic levels and carries potential risks 

from geopolitical conflicts, monetary policies, and 

escalating trade tensions. 

In Vietnam, the real estate market is expected to 

experience a revival in 2025, showing improvement 

compared to 2024. However, the ongoing 

administrative restructuring at various levels in 

2025 may directly impact the legal procedures for 

investment projects and project development 

efforts. This situation requires businesses to adopt 

breakthrough and flexible investment strategies. 

Understanding the market landscape and its 

internal strengths, BV Land has developed a 2025 

business plan aligned with its strategic direction, 

ensuring rapid, breakthrough, and sustainable 

growth. 
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2. Business Plan 2025 – Consolidation 

No. Target Actual results 2024 
(VND) 

Plan 2025 (VND) 2025 Plan / 2024 
Actual Ratio (%) 

1 Sales and service revenue 803,565,512,060 1,663,397,562,523 207.00% 

2 Cost of goods sold 707,370,098,253 984,359,820,084 139.16% 

3 Gross profit 96,195,413,807 679,037,742,439 705.89% 

4 Financial revenue 19,388,361,703 38,413,332,438 198.13% 

5 Financial expenses 13,847,201,249 24,928,400,664 180.02% 

6 Profit and loss in joint ventures 
and associates 

507,691,734  0.00% 

7 Cost of sales 36,777,525,956 122,644,428,774 333.48% 

8 Administrative expenses 42,110,470,817 48,780,650,625 115.84% 

9 Other income 8,826,765,952 1,515,430,125 17.17% 

10 Other expenses 2,746,027,159 889,466,553 32.39% 

11 Total accounting profit before tax 29,437,008,015 521,723,558,387 1772.34% 

12 Current + deferred corporate 
income tax expense 

11,702,148,459 113,059,947,748 966.15% 

13 Profit after corporate income tax 17,734,859,556 408,663,610,639 2304.30% 

3. Strategic solutions 

Based on forecasts of the global and domestic economic landscape, the Board of Directors has proactively 

developed a strategic plan for 2025, with a clear vision of sustainable growth, ensuring financial security and 

effective risk management. Specifically: 

 

 

 

 

 

 

 

 

4. Key tasks for 2025 
4.1. In management and administration 

• Successfully organize the 2025 Annual General Meeting of Shareholders and implement the 

Resolutions of the General Meeting of Shareholders; 

• Closely monitor macroeconomic conditions and proactively adjust policies and business plans to 

align with market fluctuations. 

• In business operations, the Company focuses on building an efficient and highly skilled Business 
Department specializing in sales and market research. It also applies technological solutions to 
enhance customer care services. 

• The Company implements branding strategies to increase BV Land's brand value and successfully 

complete its brand repositioning. 

• Resources are concentrated on executing the BV Diamond Hill Thái Nguyên project on schedule 

while ensuring quality, efficiency, occupational safety, and environmental protection. 

• Legal procedures for investment projects are expedited. 

• The Company strengthens strategic relationships with financial institutions to secure adequate 

and timely capital while implementing strict cash flow control measures and optimizing financial 

resource utilization. 

• Advanced technological solutions are fully leveraged in management and operations to 

streamline processes, reduce processing time, and enhance workforce quality. 
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• Hold regular and ad-hoc Board of Directors meetings as required to review business performance, 

approve quarterly business plans, and direct the Executive Board and departments to achieve 

annual targets. 

• Focus on enhancing internal control efficiency, strengthening operational supervision, and 

proactively supporting and closely coordinating with subsidiaries. 

4.2. In investment and project development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.3. In business 

• BV Diamond Hill Bac Giang Project, Bavella Lac Ngan, Bavella Green Park: Continue selling remaining 

products of the projects and focus on debt recovery. 

• BV Diamond Hill Thai Nguyen: Successfully launched project products. Implemented breakthrough 

and creative solutions in marketing and sales, achieving business targets. 

4.4. Other tasks 

• In the work of Finance and Accounting: 

o Conducting financial statement audit in 2024; 

o Effective management of assets and capital, with good risk prevention and control mechanisms; 

o Tightly control cash flow, ensure no imbalance and timely meet the Company's production and 

business needs. 

• In human resource management and corporate culture building: 

o Recruit additional staff in a timely manner, ensure effective production and business operations 

and be ready for new business activities in 2025; 

 

 

 

 

 

BV Bavella Green Park Urban Area Project (Bac Giang City): 

• The Provincial People's Committee has issued a decision for 

the second land allocation. 

• Completed procedures for granting land use rights certificates 

to customers who transferred the land. 

• Finished the settlement process and handed over the project. 

•  

Together with other companies in the real estate sector, strive to be appointed as the investor 
for 8 new projects through various development methods, including project development and 
M&A. 

•  

BV Bavella Thanh Ba Urban Area Project (Phu Tho): 

Resolve legal issues related to the new regulations with 

government agencies regarding land clearance (GPMB), 

adjust the investment policy of the project, and complete the 

legal procedures to be granted land and construction 

permits. 

 BV Diamond Hill Thai Nguyen Project: 

• Construction of the project’s components according to the 

established schedule, ensuring quality, efficiency, and 

compliance with labor safety and environmental 

sanitation standards. 

• Complete the notification of eligibility for selling future 

housing and selling properties to foreigners by June 2025. 
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